
South Warwickshire Place Update April 2022



Since our last update…

We have made good progress in implementing our new governance model, the Place Delivery Group and the 
Integrated Health & Care Delivery Group have formed and established Terms of Reference and we expect the 
remaining quadrant Delivery Groups to form over the next quarter.

The Place Partnership Board met in December 2021 to re-commit to their vision and discuss their priorities for 
2022/23; at the direction of the Board, logic models are in progress for each of the five priorities to allow us to 
confirm they are still the right ones for South Warwickshire Place. 

This will in turn enable us to produce our 2022/23 Place Plan focused on improving our population’s health and 
wellbeing through the application of the four quadrants of the Kings Fund Model Population Health Management 
Approach whilst ensuring health inequalities is a golden thread that runs through all our activities. We have secured 
£100k from the CCG to help deliver our priorities this year, which we will look to allocate our Place Plan.

We are supported in our approach by our participation in the Place Development Programme, which will help us 
deliver the best possible population health outcomes in our Place with modules focusing on ambition, vision and 
leadership; governance, functions and finance; and PHM and integrated transformation.  This commitment to keep 
developing and evolving as a Place is also reflected in the activities we have undertaken to strength our partnership 
working, including participating in a workshop to determine our risk appetite as a Place Partnership Board, and 
committing to externally facilitated organisational development with our Place Delivery Group.

We are celebrating the launch of the Levelling Up Impact Report for South Warwickshire Foundation Trust and 
looking to how we extend this through our Place going forwards and ensure we continue to create opportunities for 
our local communities.  

We are also pleased to confirm the land transfer to enable the creation of our new Lillington hub, which will 
continue to enable us to deliver against our vision of promoting the wider determinants of health for our South 
Warwickshire population.  Funding is in place for the new hub from Warwick District Council via the CIL, from the 
CCG on behalf of the GPs, and from SWFT on behalf of Out of Hospital, and planning permission is being sought.



 

Spotlight on Infants, Children & Young People

Supported by the LGA, South Warwickshire Place colleagues participated in a 
Health in All Policies (HiAP) workshop where we chose to focus on two of our 
priorities, one of which was Infants, Children and Young People. 

The outputs of this discussion have been fed directly into the logic model for 
Infants, Children and Young People to enable us to focus activities on the areas 
identified as adding real benefit to the lives of children in South Warwickshire 
when developing our 2022/23 Place Plan.

The following key themes were identified and looked at through a Place lens:

• Promoting a data and targeted approach - further interconnectivity between
intelligence and strategies/interventions

• Housing, Planning and Safe Spaces – explore asset-based community
development

• Communication –how we better share messaging / pool knowledge across our
Place

• Healthy food – influence through specific roles in schools and communities

• Schools – providing tools and promoting healthy relationships

• Mental health – working collaboratively across organisations

• Neurodiversity – prioritising children with complex needs and recognise that
neurodiversity is not an illness

• Improving health – particularly how we work holistically to do so

• Adverse childhood experiences – the recognition that early intervention is
crucial

We will be keeping the focus on this priority throughout the next quarter by 
understanding how organisations within South Warwickshire Place can be a part 
of Child Friendly Warwickshire at our next Place Partnership Board, and will also 
be discussing the outputs from HiAP in more detail as we develop the activities 
from our logic model into projects and activities on our Place Plan.


